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PUBLIC SAFETY  
CSAFE Promising Practices 
 
 

• Both Howard County Heightened Enforcement Accountability and 
Treatment (HEAT) teams, Long Reach and Harper’s Choice, have a 
representative from the local detention center that provides a monthly list 
of offenders returning to the CSAFE areas within the next 60 days.  
Information is provided during case staffing to lead to a seamless 
transition from institutional to community supervision.  Other HEAT teams 
with linkages to local detention centers include Chestertown, Cambridge, 
Pioneer City, International Corridor and Germantown. 

 
• The Pioneer City HEAT team officer invited a local judge to participate in 

a ride along of the CSAFE area. This provided the judge with a first-hand 
perspective about loitering, nuisance and other quality of life issues. 

 
• A federal probation pretrial agent regularly participates in the Edgewood 

HEAT team meetings.  This ensures comprehensive supervision of all 
offenders in the CSAFE area. 

 
• Information exchanged between the Salisbury Westside team and the 

community resulted in an award of $1,160.00 in Weed and Seed funds to 
install 16 new streetlights in the CSAFE area. 

 
• Representatives from US Citizenship and Immigration Services 

collaborate with the International Corridor HEAT team to exchange 
photos, offender profiles and other pertinent information.   

 
• Department of Juvenile Services Spotlight on Schools (SOS) workers 

attend HEAT team meetings to share information about juvenile offenders 
of mutual concern.  Examples include Suitland, Taneytown and 
Wheaton. 

 
• The Westlake juvenile counselor is also the Spotlight on Schools worker.  

The counselor and the school resource officer conduct joint home visits in 
the CSAFE area. 

 
• The Taneytown HEAT team officer has educated preschoolers and day 

care participants about personal safety.   
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• The International Corridor and Parole HEAT teams invite 
gang specialists to speak at team meetings.   

 
• The Denton HEAT team registers all adult probation cases on the police 

Computer Assisted Dispatch (CAD) system.  This practice ensures that all 
officers know about CSAFE offenders.  In addition, the CSAFE officer 
notifies all HEAT team members about any contact CSAFE offenders 
have with Denton police officers. 

 
• The International Corridor HEAT team and the Montgomery County 

Housing Department are collaborating to improve pedestrian safety in the 
Takoma Park area. 

 
• All Montgomery County Division of Parole & Probation supervisors review 

Montgomery County warrants and “hot cases.”  Information is forwarded to 
the Montgomery County Police Department webmaster.  The webmaster 
prepares an updated document that is shared with police officers during 
roll call.  This practice began as a CSAFE initiative and was 
institutionalized countywide. 

 
• Most HEAT teams maintain offender identification books.  In addition 

some teams provide “Most Wanted” photos to display at roll call for all 
officers.  The Frederick, Parole and Princess Anne HEAT teams are 
examples. 

 
• A video camera system was installed in the Denton, Hagerstown and 

Frederick CSAFE areas to provide constant surveillance of known open-
air drug markets. 

 
• The Bay Hundred HEAT team collaborates with four different law 

enforcement agencies to provide supervision for all offenders within the 
CSAFE area.  These agencies include the Maryland State Police, Natural 
Resources Police, Talbot County Sheriff’s Office and St. Michaels Police 
Department. 

 
• Parole and probation warrants issued in the Gaithersburg catchment 

CSAFE area are forwarded to the Germantown CSAFE officer for 
service.  

 
• Officers from the Frederick City Police Department conduct joint home 

visits with all Division of Parole & Probation agents.  This practice 
originated with the Frederick HEAT team and has been institutionalized 
citywide. 
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• Arrest information and digital photos are being shared 
between the Salisbury Police Department and the Office of the Wicomico 
County Sheriff’s Office in the Salisbury Westside CSAFE area.   

 
• The Hagerstown HEAT team officer collaborates with the Division of 

Parole & Probation’s warrant unit to provide current digital photos and 
valid addresses to warrant officers.  

 
• When youth bicycle gangs became a problem in Grantsville, members of 

the Grantsville HEAT team and the Assistant State’s Attorney worked 
together to ticket and prosecute youth and young adults involved in gang 
activity. 

 
• Several HEAT teams have a dedicated assistant state’s attorney assigned 

as a core member of the team.  These individuals work with law 
enforcement and probation to provide a continuum of services as a case 
progresses through the legal system.  Examples include Grasonville, 
Grantsville, Crisfield, International Corridor, Lexington Park, Harper’s 
Choice and Long Reach. 

 
• Crisfield HEAT team members conducted surveillance for the Bay 

Hundred HEAT team at a party where underage drinking was suspected.   
 

• The Montgomery County Office of the State’s Attorney has liaisons that 
attend Division of Parole & Probation unit meetings.  This practice has 
evolved from CSAFE partnerships and allows for valuable information to 
be exchanged. 

 
• HEAT team members from Berlin and Pocomoke City hold joint 

meetings, exchanging information about transient residents who migrate 
between the two CSAFE areas. 

 
• Officers assigned to the Smallwood HEAT team have increased their 

visibility in the community by adding foot and bike patrols to the CSAFE 
area. 

 
• The Caroline County Drug Task Force works closely with members of the 

Denton HEAT team to conduct search and seizure warrant operations in 
the CSAFE area. 

 
• The Drug Task Force shares information with Grasonville HEAT team 

members.  The information often provides team members the ability to 
intervene with offenders in a timely manner. 
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• Members of the Westlake HEAT team receive information 
about problems in the CSAFE area as the result of officers attending 
Homeowner’s Association meetings and Property Management meetings 
for the local apartment complexes. 

 
• Members of the Brooklyn Heights HEAT team maintain good public 

relations with the community.  Officers make hundreds of contacts with 
citizens to address concerns and ensure safety throughout the community.  
Continued high visibility in the CSAFE area has been very successful. 

 
• Specialized units of the Baltimore County Police Department work closely 

with the Riverview HEAT team to exchange information about offenders 
and initiatives within the CSAFE area.  Often detectives and police 
representatives from specialty areas such as gang intelligence attend 
HEAT team meetings to exchange information. 

 
• The Juvenile Services worker and officers from the Hillendale CSAFE 

area engage juvenile offenders to participate in community clean-ups and 
other activities. 

 
• Many HEAT teams hold offender orientations.  This is an opportunity for 

digital photos to be taken, guest speakers to provide information about 
employment or treatment, and for the team and the offenders to meet and 
gain an increased understanding of what it means to live in a CSAFE 
area.  The following HEAT teams have participated in this practice: 
Hillendale, Woodmoor, Chestertown, Long Reach, East Baltimore 
North and Cherry Hill. 

 
• The Frostburg HEAT team has access to an afterschool program for 

youth.  This provides youth with a safe place to participate in structured 
activities.   

 
• Edgewood HEAT team probation agents and their supervisor attended 

roll calls at the Harford County Sheriff’s Office.  This was an informational 
exchange about how the team and all of the deputies can make the 
community a safer place. 

 
• In Crisfield, the HEAT team has become known as a place where local 

youth can get popsicles in the summer and candy year round.  This open 
door policy allows for positive exposure and valuable exchanges between 
local youth and team members.  During one interaction, a team member 
was able to remove a tire iron from a youth’s possession.  
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• Officer Sasser of the Woodmoor team obtains warrant 
tracking information from CSAFE agents.  He enters this information in his 
laptop and also forwards it to other officers in the area so all warrants can 
be served as quickly as possible.  Furthermore, Officer Sasser reviews the 
status of any and all outstanding warrants at each weekly HEAT team 
meeting.  

 
• Hagerstown HEAT team members have lunch with senior citizens at the 

local senior center. 
 

• Two armed robberies occurred in the Crisfield area.  Police officers in 
Crisfield provided a description of the suspect to the DPP agent assigned 
to the Crisfield team.  The agent noted that a recent parolee from 
Baltimore moved to Crisfield and matched the description of the suspect.  
Information on the parolee was given to the police and the parolee was 
subsequently determined to be the one who committed the robberies.  

 
• Police officers working with the Hillendale HEAT team regularly make up 

flyers of wanted persons to be displayed on bulletin boards at police 
stations.  Information on the suspects is also shared at police roll calls.  
Police investigators in the Hillendale area maintain regular contact with the 
team members to exchange information. 

 
• A Maryland State Police trooper in Harford County was able to obtain 

valuable information about a shooting investigation by participating in a 
joint home visit with the DPP agent from the Edgewood HEAT team. 

 
• The Church Street HEAT team invited a local assistant state’s attorney to 

come along on home visits.  The prosecutor came away with a greater 
understanding of offenders and their environments, factors that will help in 
making decisions about future cases. 

 
• A captain from the Talbot County Detention Center has joined the Easton 

HEAT team, proving to be a valuable asset.  The team now has access to 
information about offenders scheduled to be released from the detention 
center. 

 
• The mother of a parolee assigned to the Berlin HEAT team called  

           police to report that her son was selling drugs from her house.  The 
           parolee had a history of mental health and drug problems.  Police  
           placed the parolee under surveillance and observed him selling  
           crack cocaine.  As the result of information sharing, the DPP agent on the  

team requested an emergency parole retake warrant.  The Berlin police  
arrested the parolee within hours of the warrant being issued. 
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• The Salisbury Police Department’s warrant squad works closely with the 

Church Street HEAT team to furnish valuable information to 
           DPP agents about offenders’ activities in the community and to serve  

Violation of Probation (VOP) warrants as quickly as possible.   
 

• The Church Street HEAT team partnered with representatives of the 
Wicomico County EXILE Program to film a documentary about the 
program.  The film will be shown in schools, at public events, and possibly 

           local television stations. 
 

• A representative from the Division of Correction’s facility in Hagerstown 
attends HEAT team meetings with the Hagerstown team.  This 
representative provides valuable information regarding offenders who are 
about to be released, and also information about gang activities within the 
facility. 

 
• The police precinct in the Riverview CSAFE area has a log of all 

           outstanding warrants issued by the court.  The Riverview HEAT team  
members regularly review the log to determine whether or not warrants  
have been issued for any offenders in the CSAFE area.  This allows  
agents and officers to take prompt action to have these warrants served. 

 
• The Woodmoor HEAT team uses an individualized crime  

           statistical map to show where specific types of crimes are occurring 
           and keep abreast of emerging crime trends.  The mapping software 
           is very detailed and can, for example, show whether burglars are 
           gaining entry via front doors or rear windows.  By sharing this 
           information with the community, the team helps area residents 
           learn how to protect them from crime.  Citizen On  
           Patrol (COP) groups use the information to determine when and 
           where to target their patrol activities. 
 

• Grantsville HEAT team member Sgt. Jeff Murphy of the Garrett County 
Sheriff’s Office developed and has been conducting self-defense tactics 
training for women in the Grantsville area.  Numerous women’s groups 
have participated including local bank employees, afterschool personnel, 
high school seniors, DPP agents and Department of Social Services 
personnel.  The intensive and realistic training has been well received and 
a former high school student who received the training, successfully used 
the defense tactics during an attempted assault on her while she was at 
college. 
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• Members of the Hagerstown HEAT team were invited to observe a 

special operation by the Hagerstown Police Department and other law 
enforcement agencies.  Law enforcement officers observed traffic that was 
approaching a bar that has been the source of numerous citizen 
complaints.  Routine traffic stops were conducted and the adult DPP 
agents were able to provide information about wanted persons.  As a 
result of this collaboration, two outstanding warrants were served, three 
DWI arrests were made, three Controlled Dangerous Substance (CDS) 
citations were issued along with various motor vehicle citations.  
Representatives from the Fire Marshall’s Office and Liquor Board played 
an active role in this operation by observing the number of patrons in the 
establishment.  They were also able to collect information that would be 
presented to the Liquor Board at a future licensing hearing. 

 
• A sex offender released from the Division of Corrections to the Grantsville 

area re-offended within two days.  The family of the victim discussed the 
situation with a DSS worker who is also a Grantsville HEAT team 
member.  The DSS worker, officer, and DPP agent from the team were 
instrumental in ensuring that the offender was re-arrested as quickly as 
possible.



 

Together We Win 
© 2005 Maryland Police & Correctional Training Commissions 

Revised July 2005 

9

 

EDUCATION/EMPLOYMENT  
CSAFE Promising Practices 
 
 

• HEAT team officers work proactively to create positive relationships with 
students during school events such as Career Day. Examples include 
Woodmoor, Taneytown, Wheaton and Salisbury Westside.  

 
• Community police officers have worked with local schools to develop 

emergency lock-down programs for students and school personnel that 
could be utilized in the event of an emergency. 

 
• High school students have been invited to “shadow” the community police 

officer in the Taneytown CSAFE area through participation in ride along 
activities.   

 
• A representative from Goodwill Industries made a presentation to the 

Frederick HEAT team about the availability of volunteer positions. In 
return for their time, volunteers receive resume writing and other skill 
building services. 

 
• The Pioneer City HEAT team started the PASS program.  PASS is an 

acronym that stands for People Acquiring Skills for Success.  Participants 
can learn valuable skills relating to employment, family life and other 
quality of life activities.  The PASS program, which is funded by a Federal 
grant, is   held at the Meade Village Boy’s and Girl’s Club. 

 
• Members of the CHMS HEAT team conduct mock job interviews to 

educate offenders about the importance of proper attire and other helpful 
tips.   

 
• The Superintendent of the Anne Arundel County Public School District 

was looking for a way to provide services to students who have been 
suspended from school.  Following a meeting with representatives of the 
Superintendent’s office, the Governor’s Office of Crime Control and 
Prevention and the Advanced and Specialized Training Unit, it was 
determined that alternative school services could be offered at the three 
CSAFE sites throughout the county.  Pupil Personnel Workers have been 
working with both students and HEAT team members to provide services 
to youth who are not able to attend school in Brooklyn Heights, Pioneer 
City, and Parole. 
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• The lead local coordinator for the Federalsburg CSAFE team is also the 
mayor.  Together with the HEAT team the coordinator helped organize a 
job fair that has become an annual event.  In May 2003, the fair attracted 
24 employers and 150 applicants.  Other CSAFE areas that facilitate job 
fairs include Cherry Hill and Long Reach. 
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TREATMENT/HEALTH/SUPPORT 
CSAFE Promising Practices 
 
 

• The Cherry Hill HEAT team sponsored a health fair that was attended by 
offenders and their family members.  The participants received information 
about general health matters including substance abuse services and 
mental health counseling.   

 
• The Crisfield HEAT team met with the Somerset County Department of 

Social Services to discuss housing problems and code compliance. The 
discussion specifically focused on parents who do not provide a clean 
home environment for their children.   

 
• A treatment specialist from the Anne Arundel County Health Department is 

a core team member of the Brooklyn Heights HEAT team.  The specialist 
participates in case staffing and conducts assessments for offenders.  
Hagerstown, Harper’s Choice, Long Reach, Cambridge, Deep Creek, 
Bay Hundred, Berlin, Pocomoke City, Crisfield, Princess Anne and 
Chestertown teams also include treatment personnel.  

 
• Several HEAT teams have representatives from the Department of Social 

Services as core team members.  Princess Anne, Berlin, Grantsville, 
International Corridor and Pocomoke City are examples. These 
representatives are usually associated with Child Protective Services or 
Domestic Violence offices. 

 
• The Salisbury HEAT teams invited the juvenile counselor assigned to the 

Drug Court to attend HEAT team meetings and participate in joint home 
visits.   

 
• The East Baltimore North HEAT team facilitated a women’s support 

group at the HEAT team office.   
 

• The Woodmoor and Wheaton Neighborhood Safety Teams review public 
information such as bulletins from the University of Maryland Center for 
Substance Abuse Research (CESAR).  This practice helps inform 
communities about substance abuse trends.   
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• Every HEAT team receives weekly faxes from the Drug Early Warning 

Systems (DEWS) providing information about current substance abuse 
trends in Maryland. 

 
• The Riverview HEAT team noticed that a female offender with 

Substance abuse problems and a history of mental illness did not respond 
           well to males.  Therefore, the team arranged for a female officer to 

conduct a home visit to evaluate the offender and encourage her to 
           keep appointments with the Health Department. 
 

• The Pocomoke City HEAT team recently added a member of the  
area Crisis Response Team.  The representative attends meetings 
prepared with incident reports and information about mentally ill offenders.  

 
• The Woodmoor HEAT team developed a grid by which the team                          

members monitor the progress of clients assigned to the CSAFE area.  
The grid highlights key areas of concern and allows the team to focus on 
pertinent information.  As cases are presented and the grid is utilized, the 
team brainstorms on how to most effectively work with the client and 
provide services.  By revisiting the case at regular intervals, the 
Woodmoor team ensures that clients receive proactive supervision. 

 
• The Taneytown HEAT team members have partnered with                                              

Junction, Inc. to provide substance abuse treatment to clients residing in 
Taneytown.  A Junction, Inc. counselor is seeing juvenile and adult 
probationers in the conference room of the Taneytown Police Department. 

 
• A counselor with the First Step, Inc. treatment program has been 

assessing DPP clients at the Baltimore County Courthouse.  After being 
approached by the Scotts Branch HEAT team members, the counselor 
agreed to also evaluate clients assigned to the CSAFE area.  The 
counselor has since of both the HEAT and Neighborhood Safety teams.  
In addition to providing valuable substance abuse information to the 
teams, the counselor has joined with the DPP Agent in developing a 
Literacy Works program for the Scotts Branch team.  
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VICTIMS’ SERVICES  
CSAFE Promising Practices 
 
 

• The Mid-Shore Council on Family Violence works with the Denton, 
Chestertown, Federalsburg and Cambridge HEAT teams to decrease 
incidents of domestic violence. The representative shares resource 
information and participates in case staffing. 

 
• The Grantsville, Hillendale, Riverview, Deep Creek, Scott’s Branch, 

Yorkway and Woodmoor HEAT teams include domestic violence 
workers.  These workers provide information about the status of cases 
and participate in joint home visits.   

 
• Officers from the Yorkway HEAT team participate in a program where 

hairstylists receive training on how to make appropriate referrals for 
customers who appear to be victims of domestic violence.  There is a 
belief that women share information with their hairstylists.  To date more 
than 70 stylists have been trained. 

 
• A partnership has been established with U-Haul to help victims 

       who need to relocate.  Officers from the Yorkway HEAT team have  
participated in the development of this partnership. 
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COMMUNITY  
CSAFE Promising Practices 
 
 

• The Washington Village HEAT team worked with the community and 
Verizon to remove pay phones from bus stops to decrease communication 
among suspected drug dealers. 

 
• Numerous teams participate in community events to promote awareness 

of partnerships between the community and public safety professionals.  
For example, in April 2002, the Deep Creek HEAT team participated in a 
tree planting activity with community members to raise awareness for 
Victims Advocate Week. 

 
• Many communities offer summer activities to encourage residents to 

become more active.  The Hagerstown community sponsored free 
concerts in the park between June and August 2002.  These types of 
events provide team members an opportunity to interact with community 
residents while also providing an opportunity to observe their offenders. 

 
• The Pocomoke Area Community Service Center provides meeting space 

to the Pocomoke City HEAT team.  Utilizing joint space provides access 
to social services, education and employment services offered through the 
center.  This partnership also provides the opportunity for offenders to 
make a contact with a counselor or service provider immediately.  The 
Washington Village HEAT team is in a similar community building and its 
members are able to provide referrals to substance abuse counseling, 
employment services and housing assistance through this “One-Stop 
Shop.”   

 
• The International Corridor, Washington Village and Wheaton HEAT 

teams have all participated in graffiti removal projects.  These teams 
engage youth with community service requirements to help clean and 
paint areas that have been marred by graffiti. 

 
• Many HEAT teams including Crisfield, Parole, Riverview, Westlake and 

Smallwood Village participate in holiday and back-to-school events.  
These events include collecting and distributing school supplies, turkeys, 
holiday meals and Christmas gifts.   
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• Members of the Washington Village and Wheaton Neighborhood Safety 
Teams invite local bar managers to attend meetings.   Residents are able 
to voice concerns about noise and loitering to the bar managers for 
resolution. 

 
• The Howard County Office of Human Rights delivered a presentation to 

agencies within the Harper’s Choice CSAFE area.  This presentation 
provided methods to decrease racism.   

 
• The Hagerstown community honored representatives of schools, 

afterschool programs, summer camps and members of the HEAT team. 
Participants celebrated five years of successful community partnerships.   

 
• The annual CSAFE block party in Cambridge has grown to include a 

number of communities outside of the original boundaries.   
 

• Many local churches donate space for the Neighborhood Safety Teams to 
meet.  Examples include Salisbury Church Street and Lexington Park. 
In addition, Neighborhood Safety Teams meet in schools, police stations, 
community centers and town halls. 

 
• The Harlem Park HEAT team sponsored a “Seniors Matter” event.  Senior 

citizens and other participants were provided information about legal 
issues, safety, and fraud alerts for scams targeting seniors.   

 
• The Crisfield Elks Club donated funds for an annual fishing trip for 

community youth. 
 

• A CSAFE basketball team was formed in the EMBARC CSAFE area.  
Uniforms were purchased and games were played at a gym within the 
area.  The CSAFE team has played games against officers from the 
Baltimore Police Department.  The purpose of these games is to attract 
neighborhood residents and to encourage community interaction after the 
games. 

 
• Members of the Yorkway HEAT team developed a list of street         

robbery prevention tips.  Each member of the team shared these tips 
           with community members to help deter crime. 
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• Members of the Church Street HEAT team noticed an increase in gang 

related graffiti in the area.  Team members contacted landlords to 
encourage them to clean up the graffiti.  Area businesses have donated 
money to fund future graffiti clean ups.  

 
• The Berlin HEAT team hosted a Springtime Community Appreciation 

event.  Several agencies set up displays and handed out Easter baskets 
to area residents. 

 
• The Cherry Hill HEAT team held a community forum that was attended by 

approximately 300 area residents and neighborhood merchants.  
Refreshments were served and a raffle was held.  As a result of the forum, 
the community hopes to develop a long-range plan to help area residents. 

 
• Members of the EMBARC HEAT team periodically hold offender 

orientations.  Members of the HEAT team meet with as many as 60 
offenders and share valuable information intended to help the offenders 
succeed in a community-based environment. 

 
• The Brooklyn Heights HEAT team has a community service center 

located in a strip mall on Ritchie Highway.  The “storefront” helps make 
the team more accessible to the general public as it is within walking 
distance for almost everyone in the CSAFE site. This easy accessibility 
has helped to establish a closer relationship between residents and the 
police.  For example, people frequently drop in and provide information on 
drug activity and other crimes. 
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HOUSING/NUISANCE 
ABATEMENT/ CODE ENFORCEMENT  
CSAFE Promising Practices 
 
 

• The Woodmoor and Germantown CSAFE areas have established 
community advisory boards.  These boards meet regularly with HEAT 
team members to address areas of mutual concern.   

 
• Inmates from the Somerset County Detention Center, in conjunction with 

the Princess Anne Police Department and the Princess Anne HEAT 
team, recently demolished a building associated with prostitution and drug 
activity.  As a result, the community has become a safer place to live, work 
and raise families. 

 
• Brooklyn Heights HEAT team members and many other teams work with 

housing representatives such as Housing Authorities and landlord 
coalitions.  The goal is to increase communication to improve public safety 
in rental properties and enforce rules of public and Section 8 housing.    

 
• Housing representatives from a local rental community provide the names 

of individuals who have been added to the “Do Not Trespass” list to 
members of the Frederick HEAT team.  In Baltimore County, private 
security agencies from local apartment communities are also following this 
practice. 

 
• The Chestertown HEAT team officer arranged a meeting with an 

apartment manager to address tenant complaints regarding lease 
violations.  These included excessive occupancy in individual apartments.   

 
• The Yorkway HEAT team holds a monthly Landlord/ Neighborhood Safety 

Team meeting prior to the HEAT team meeting.  This allows landlords an 
opportunity to share information and also reduces transient behavior by 
offenders.   

 
• The Riverview HEAT team conducted a “zoning sweep” to inspect 

properties in the CSAFE area.  As a result, 125 notices were mailed to 
landlords to announce the date and time for a landlord summit. 
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• Members of the Church Street HEAT team have collaborated with the  

police department and the zoning department to conduct joint ride-alongs 
in the community to identify problem properties.  Once problems are        
identified, the participants work together to develop strategies to correct 
the problems. 

 
• During a recent case presentation, the Riverview HEAT team noticed that 

a new offender used an address that had been the center of numerous 
neighborhood problems and complaints.  The team followed up to ensure 
that the offender was on the lease at the problem address. 

 
• The Cambridge CSAFE team gave presentations to the Bay Country 

Tenants Association and the Cambridge Housing Authority to establish 
partnerships with those organizations. 
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YOUTH   
CSAFE Promising Practices 
 
 

• Residents of the EMBARC community identified local houses to be 
boarded up in an effort to decrease drug activity and nuisance crimes.  
The EMBARC Heat team identified local youth to create the artwork for 
the boards. 

 
• The Taneytown HEAT team officer participates in “Not My Kid.” This role-

play activity at Taneytown Middle School acts out real life scenarios for 
youth and their parents. 

 
• Through the generosity of local merchants and The Bike Doctor, the 

Westlake HEAT team has been able to work with the Charles County 
Office of the Sheriff to give bicycles to local youth for Christmas.  
Community organizations are instrumental in identifying those youth who 
would benefit from a new bicycle.   

 
• Members of the Westlake HEAT team volunteer as chaperones for school 

and after-school activities that include youth who may be high risk.   
 

• The Federalsburg and Pocomoke City HEAT teams assist with an 
annual youth fishing tournament held at local marinas.   

 
• The Pocomoke City HEAT team supervised street hockey games for 

local youth ages 12-18 years.  
 

• The Deep Creek HEAT team has an agreement with the Deep Creek 
Middle School that allows youth to use the school gym for chaperoned 
after-school activities. 

 
• Children Involved in Neighborhood Improvement (CINI) allows 

Chestertown youth who reside in the CSAFE area to earn $15.00 per day 
for attending educational sessions and participating in community 
improvement activities such as neighborhood clean-ups.  Youth must also 
participate in a short educational component.  The local business 
association donates the funding. 
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• There are nine assisted living communities within the Parole CSAFE area.  
The HEAT team realized youth in these sites were not exposed to fun 
activities promoting positive lifestyles.  They worked with a group funded 
by local churches and businesses to introduce youth to sailing and other 
water activities.   

 
• The Berlin HEAT team worked in conjunction with the Health              

Department to hold a “Safe Kids Day.”  This multi-agency event, which 
was held at the Board of Education, was intended to educate children and 
parents about how young people can avoid becoming victims of crime. 

 
• The Pocomoke City HEAT team held a Christmas party for area youth in 

2004.  More than 200 young people attended the party.  Members of the 
team helped by wrapping toys and entertaining the children. 

 
• The Baltimore County Police Department has a volunteer who enters 

information from police juvenile field interview reports into a database.  
Members of the Riverview HEAT team review this database so they can 
be aware of what juveniles have been stopped by the police and why.   
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Heat Team   Location 
 
Bay Hundred     Talbot County 
Bel Pre     Montgomery County 
Berlin      Worcester County 
Brooklyn Heights    Anne Arundel County 
Cambridge     Dorchester County 
Cecil      Cecil County 
Cherry Hill     Baltimore City 
Chestertown     Kent County 
CHMS      Baltimore City 
Crisfield     Somerset County 
Deep Creek     Baltimore County 
Denton     Caroline County 
East Baltimore North   Baltimore City 
Easton     Talbot County 
Edgewood     Harford County 
EMBARC     Baltimore City 
Federalsburg     Caroline County 
Frederick     Frederick County 
Frostburg     Allegany County 
Germantown     Montgomery County 
Glassmanor     Prince George’s County 
Grantsville     Garrett County 
Grasonville/Stevensville   Queen Anne’s County 
Hagerstown     Washington County 
Harlem Park     Baltimore City 
Harper’s Choice    Howard County 
Hillendale     Baltimore County 
International Corridor   Montgomery County 
Lexington Park    St. Mary’s County 
Long Reach     Howard County 
McElderry      Baltimore City 
Mt. Rainier     Prince George’s County 
Oakland Mills    Howard County 
Palmer Park     Prince George’s County 
Park Heights     Baltimore City 
Pioneer City     Anne Arundel County 
Pocomoke City    Worcester County 
Princess Anne    Somerset County 
Riverview     Baltimore County 
Salisbury Church Street   Wicomico County 
Salisbury Westside    Wicomico County 
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Heat Team              Location 
 
Scott’s Branch    Baltimore County 
Seat Pleasant    Prince George’s County 
Silver Spring     Montgomery County 
Smallwood Village    Charles County 
Suitland     Prince George’s County 
Taneytown     Carroll County 
Washington Village/Pigtown  Baltimore City 
Westlake     Charles County 
Wheaton     Montgomery County 
Woodmoor      Baltimore County 
Yorkway     Baltimore County 
 
 
 
 
For additional information or to contact a specific HEAT team, please call 
the Advanced and Specialized Training Unit at 410-295-1287 or toll free at  
877-411-7547. 
 
 


